Why
Procurement
and M&A 1s no
Template




The Added Value(s) of Procurement
and Organisational Consultancy

All Businesses and Markets
are different and moving,
there is no standard

(There is also no Template how
to keep your wife happy)

You cannot judge a
companies performance or
potential with Finance and

a quick scan.

(You cannot judge a book

by it’s cover)

Markets that shrive today
might not exist tomorrow

(Market shifting; a clear future
vison is required)

Internal organisational
structures and cultures might
be impossible to tackle

(You cannot make a King

out of a Eunuch)

Growing bigger might seem
better, but it can also lead to
loads of bureaucracy

(If you want to be the
government just finance them)

What is better? An
Acquisition or a Merger?

(Both carry their risks, which risk
are you going to take?)

How am | going to tackle

the reorganisation?

(Like M&A, Markets and your
wife, reorganisations don’t have

any template)

Proper research may give you
a completely other view and
perspective

(There is not one road to Rome,
but many)




Become a
Frontrunner

with a Future Proof Strategy !




Want to know more?

Contact us!

Erwin Overdijk

info@procurementadvies.nl

www.procurementadvies.nl
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