How
Procurement
can Boost your
business




The Added Value(s) ol Procurement

Improve the co-operation
between departments

(faster internal communication)

Improve the efficiency of
internal processes

(achieve more in less time)

Improve the efficiency and
service level of Suppliers

(improve suppliers performance)

Speed up or initiate product
development & innovation

(boost your sales or operations)

Mitigate Procurement and
Supply Chain risks

(eliminate & minimize Risks)

Introduce Procurement Al
agents to achieve faster data
access and analyses

(become more efficient and
informed)

Book direct savings by
synergy and negotiations

(boost your nett profit)

Improve internal & external
knowledge regarding the
importance of

Procurement Excellence &
Operational Excellence




Become a
Frontrunner

with a Future Proof Strategy !




Thanks for your
Attention

Erwin Overdijk

info@procurementadvies.nl

www.procurementadvies.nl
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